DGMT Learning Brief Oct 2014 

The relationship between individual and institutional change: the UCT Global citizenship: leading for social justice programme (GC)

Background context 

The UCT GC programme was started in 2010 as a programme responding to UCT’s desire to work more actively to develop programmes that contributed in direct ways to the development of a set of core attributes amongst UCT students. In particular, the attributes needed to reflect the core goals of the institution. The GC programme was developed in response to three of the University’s strategic goals: Goal 1: Afropolitanism through critical engagement of the relationships and intersections between local and global; Goal 6: UCT’s contribution to South Africa’s development challenges by motivating students to do community service, and supporting those already in service.  In particular, the programme contributes to Goal 5: enhancing the quality and profile of UCT’s graduates. These goals are reflected in the broad objectives of the GC programme (see Appendix A). Over the past 5 years, around 1000 students have registered for one or more of the components of the programme. Student feedback has generally been excellent, and the programme is beginning to develop a profile e.g. we did no active recruitment for the GC2 short course ‘service, citizenship and social justice’ in the second semester and got 92 applications months before the course started.

Current thinking

However we have been challenged to think about a number of issues and challenges posed by DGMT and their own thinking in the ‘Leadership for a Winning Nation’ theme. In particular we have been asked to reflect on the relationship between individual and institutional change, and this Learning begins to reflect some of these concerns. We are at an early stage of thinking about these challenges but we understand it, DGMT is increasingly interested in programmes that do not just provide for individual student growth and development. They also want to see evidence of programmes that 

· Are catalytic and can go to scale
· Have inherent multiplier effects
· Can work to overcome systemic bottlenecks

Such programmes also need to demonstrate a clearer alignment between programme aim, objectives, outputs and outcomes. For the UCT GC programme, this has required an increasing shift towards innovation and institutionalization, together with asking bigger questions about students’ experiences re social justice, not just off campus in under-resourced communities, but on campus as well. While there have been attempts to move in this direction already (see April 2014 Learning Brief) we are being asked to be more intentional about our work in this direction.  In order to reflect on the above issues, this Learning Brief will discuss a slight reframing of the GC programme. This reframing is reflected in a shift from a learning programme consisting of three short courses - and more recently one credit-bearing course - to the programme being an incubator for activities and learning linked to graduate attributes and in particular, to students as engaged citizens. Aspects of this broader programme include:

Current activities
· The current co-curricular short courses: GC1, GC2 and GC3
· The current credit-bearing course in EBE: Social Infrastructures: engaging with community for change
· Existing and emerging partnerships 
· On campus e.g. faculties, SHAWCO, IAPO, KC, DSA and Careers re My UCT Award
· Off campus e.g. GLEN, YeBo

New activities
· GC activation programme
· Campus student outreach
· Residence programme, GC alumni project
· Global links for students e.g. massive open online course (MOOC) development; also serve as a multiplier for the programme

It is hoped that this broader programme might be able to meet the challenges identified for programmes earlier i.e. can be catalytic and go to scale; can have inherent multiplier effects; and can work to overcome systemic bottlenecks.  To address some of these challenges, the proposed GC Activation Programme (GCAP), will be discussed. The Implementation Dashboard and the April 2015 report will focus on the other specific activities for the relevant funding periods. 

GC Activation Programme (GCAP)

As a starting point in this conceptualisation, we are making a distinction between campus-based and direct off-campus activities. The current GC2 short course is linked to off-campus outreach activities, as are many student organisations and societies (e.g. Ubunye, SHAWCO, EWB). This new aspect of the GC programme therefore has an emphasis on ways in which students who are part of GC can activate and become part of broader initiatives on campus that focus on issues of social justice and citizenship. These activities could lead to activation off campus but this is not the starting point. We received a small amount of funding to get this off the ground in this funding cycle. 

We believed that the GCAP, aimed as it is at students activation, needed to be headed up by a student/s. We therefore asked one of our current tutors Mikhail Manuel, a senior engineering student, to drive this project. He has been part of the programme for the last two years as both a student and a tutor, and has committed himself to being involved throughout his final year next year. We hope that we will also have an intern on the programme next year, Ziyanda Ndzendze who will work with Mikhail to further develop this programme. She is also a senior student doing her Masters in Anthropology and a student who has completed all 3 components of GC.

Many colleagues and students on campus talk quite regularly about student apathy and the challenges of getting students involved in activation-type events. In discussing the proposed GCAP, Mikhail wrote the following reflective piece based on his own experiences. This was an incredibly useful starting point for our thinking around the GCAP.

	Current state of the active citizenry and social justice space at UCT

The following statements are informed by the experiences of Mikhail Manuel through working in the student leadership space of UCT, with emphasis placed on the promotion of active citizenry and social justice.

The UCT student population has for a while been encouraged by student organisations and student leadership structures to engage in social justice work.  I believe that social justice “outreach” type activities have become a part of UCT student culture.  In the area of active citizenry, I believe that the UCT student population is experiencing a rise in campaigns that directly advocates for students to be “active citizens”.  It is necessary to note that there has always been a push for students to “be involved” and often this has been directed toward particular causes; but of late the cause has been one of a generalised “be an active citizen”.

Within the separate spheres of active citizenry and social justice work, the majority of projects tend to look similar to one another.  In the social justice sphere, the projects punted and presented to students often take on the form of outreach day projects or long-term tutoring/skills development programmes for less privileged communities.  In the active citizenry sphere, where the cause is the generalised term “active citizenry”, the projects tend to take on the form of leadership development and discussion around current affairs.

There is [also] the ever-present narrative of student apathy as the majority of students appear to not engage with active citizenry ideas and social justice projects.  However, I believe that the student apathy narrative is a fallacy.  The majority of students don’t engage with active citizenry and social justice projects because the activities tend to be presented as a responsibility which is over and above their normal interests.  Current active citizenry and social justice activities at UCT are seldom related to the concerns and interests of the student population.  Thus students perceive active citizenry and social justice causes as being a pool of ideas that all sound very similar and that only applies to those that have a special interest in these types of activities on campus. 




Given the above, we have been challenged to think creatively and ‘out of the box’ about how to engage students in activation activities linked to the GC programme. 

The initial formulation of the GCAP is captured below:

	“The University of Cape Town’s (UCT) Global Citizenship Programme (GC) is seeking to see the advancement of the GC values on UCT Campus through tangible activities by students that results from the theory reflected upon and debated on its GC courses.”



To conceptualise an activation programme as outlined above, we believe that some preliminary research should be conducted into the components of the GC programme and its values, the activities of UCT students and the existing platforms that promote similar values to the GC programme.

The GC programme is composed of activities that take place on and off the UCT campus, promoting and adhering to the values enshrined in the UCT mission and vision.  The GCAP should aim to make these values far more explicit. In addition to this, knowledge of the demographics of the GC students gives the activation programme some insights into the likely areas of interest/focus of those who will sustain and promote the activation programme. 

There are an array of student lead organisations and university platforms that encourage students to engage in social justice and citizenship and/or promote causes that encourage students to address these issues. Factual knowledge of existing organisations that are similar to the GC programme will enable the GC programme to avoid duplicating or overlapping with any existing organisations.  It will also enable the GC activation programme to efficiently earmark potential partnerships where complimentary goals and values exist to more effectively contribute to addressing social issues. In developing a campus profile for the GCAP therefore, we seek to engage with other student organisations. 

Overall, what is also important is to better understand the different activities students are already involved in (via student organisations or not) and how they may relate to GC programmes values and activities. Doing a careful piece of information-gathering like this could help us to find ‘traction’ spaces for the development and sustainability of the GCAP. In other words, this will enable the GC activation programme to gain insights into the best combination of how, where and when to present activation activities to non-GC students and which activities to present to whom. 

Conclusion

How does all this link to the relationship between individual and institutional change? This is not an easy answer. However the challenge that we have encountered on the GC programme is that if one wants to make a change that is more sustainable, more institutional, one has to understand the student body, where they are at and how best to engage them. For the rest of this year, we will be pulling together some of this information. However for the pilot of the GCAP in 2015, we will not wait until we have all the data. We will develop a parallel process whereby we pilot some activities (e.g. a planned initiative initiated by the Commerce faculty early in 2015 and activation activities building on GC1 and GC2 this year) while at the same time, making sure that we keep up to date with the student body so that we can engage more broadly with them on these issues. It is also hoped that such an approach will have a multiplier effect linking social justice and engaged citizenship to the identity of being a UCT student.

APPENDIX A

The broad objectives of the GC programme since its inception in 2010:
1. To expose students to global citizenship & social justice issues beyond degree or discipline; all faculties (knowledge)
2. To develop capacity for leadership on contemporary global-political & social justice issues by improving active listening, critical thinking & logical argument (skills)
3. [bookmark: _GoBack] To promote awareness of themselves as future global citizens motivated to work for social justice through community service/volunteering (values). 
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